TOWN OF PRESCOTT VALLEY

REQUEST FOR COUNCIL ACTION

Date: October 14, 2010

SUBJECT: Software Upgrade and Data Integration Project
SUBMITTING DEPARTMENT: Legal 
PREPARED BY: Cindy Corcoran, Paralegal 
AGENDA LOCATION:  Comments/Communications  FORMCHECKBOX 
, Consent  FORMCHECKBOX 
, Work/Study FORMCHECKBOX 
, 

New Business  FORMCHECKBOX 
, Public Hearing  FORMCHECKBOX 
, Second Reading  FORMCHECKBOX 
 ________________________________________________________________________

ATTACHMENTS:  Contract with New Dawn Technologies for implementation of JusticeBroker data exchange.
________________________________________________________________________

SUMMARY/BACKGROUND:  At the October 7, 2010 Work/Study meeting, Town staff discussed a project with Council that would allow data gathered by the Police Department and managed by their case management system, ADSi to be imported into the Prosecutor’s Office case management system, Justware.  

Based on staff’s review of two options for the integration project it was determined that the installation of a product produced by New Dawn Technologies, JusticeBroker, would act as a bridge between the two case management systems and reduce the amount of time spent by legal staff reentering data into Justware.  
Based on these findings, the Town and New Dawn Technologies, have negotiated a Contract for New Dawn to provide for project management services, development, training, and support of its JusticeBroker package in the amount of $17,310 dollars, half of that amount due upon Contract signing and the second half due 90 days after signing.

_












OPTIONS ANALYSIS:  The Council may approve the Contract as written, suggest changes, or decline to approve this Contract. 
________________________________________________________________________
ACTION OPTION:  Motion to approve the Contract with New Dawn Technologies for the JusticeBroker data integration project, OR Motion not to approve this Contract. VOTE. ________________________________________________________________________
RECOMMENDATION:  Staff recommends approval of the contract with New Dawn Technologies for the data integration project.  
________________________________________________________________________
FISCAL ANALYSIS:  It is anticipated the Legal Dept Outside Legal Services account be used to cover the costs.  Use of the full amount budgeted in this fund is always uncertain from year to year, depending on litigation costs that develop each year (which cannot always be estimated in advance).  If these funds are eventually needed for litigation later in the fiscal year, Legal will be required to come back to the Council for consideration of a contingency transfer. 
________________________________________________________________________
REVIEWED BY:  

Management Services Director _________________Town Clerk _________________

Town Attorney _______________________________

Town Manager _______________________________

________________________________________________________________________

COUNCIL ACTION:

 FORMCHECKBOX 
 Approved     FORMCHECKBOX 
 Denied     FORMCHECKBOX 
 Tabled/Deferred     FORMCHECKBOX 
 Assigned to _______________________

