TOWN OF PRESCOTT VALLEY

REQUEST FOR COUNCIL ACTION

Date: November 4, 2010
SUBJECT: Software Upgrade and Data Integration Project
SUBMITTING DEPARTMENT: Legal 
PREPARED BY: Cindy Corcoran, Paralegal 
AGENDA LOCATION:  Comments/Communications  FORMCHECKBOX 
, Consent  FORMCHECKBOX 
, Work/Study FORMCHECKBOX 
, 

New Business  FORMCHECKBOX 
, Public Hearing  FORMCHECKBOX 
, Second Reading  FORMCHECKBOX 
 ________________________________________________________________________

ATTACHMENTS:  N/A
________________________________________________________________________

SUMMARY/BACKGROUND:  At its October 7, 2010 Work-Study meeting, the Town Council considered a proposal to continue implementation of an on-going software upgrade and data integration project involving the Police Department, the Magistrate Court, and the Legal Department.  The project involves increased use of electronic systems within each of the departments and to find ways to cut down on duplication of efforts to create and administer criminal files as the departments work together.  The hope has been to make certain capital expenditures that will eventually be covered by savings in personnel costs.

For several years, the Legal Department has been using a program called “Justware” from New Dawn Technologies.  In-putting data has also been a manual process of taking information supplied by the PD and the Magistrate Court and putting it into Justware.  It was proposed to link this software directly into the PD software to eliminate the need for Legal staff to physically enter a large part of the information, including personal information and charges.  In turn, the PD would receive final case disposition info.  This required an update of Justware and acquisition of additional software from New Dawn called “JusticeBroker”.  It also required a new SQL server for IT.  As a side benefit, other departments would be able to use the new server, including an upgrade of the “Laserfiche” software used by the Town Clerk’s office to help all departments better comply with state retention schedules for electronic records.

At the end of the Work-Study meeting, the Council indicated that staff could move forward with this part of the project and purchase the SQL server, make the software upgrade, and purchase the new software program.  So, at its regular meeting on October 14, 2010, staff brought forward for Council approval a contract with New Dawn for acquisition of the JusticeBroker program.  However, staff didn’t note at the time that Town Policy No. 4-02 also requires Council approval for certain budget transfers involving capital expenditures.  As explained below, the funding for this part of the project is coming from the Legal Dept Outside Counsel account (operations) and part of those moneys will be used to acquire the SQL server (capital).  Specific Council approval of that transfer is also required.   
_












OPTIONS ANALYSIS:  The Council may approve the transfer of needed funds for the SQL server from operations to capital acquisition, or decline to approve the transfer. 
________________________________________________________________________
ACTION OPTION:  Motion to approve any needed transfer of operations funds within the Legal Dept budget to purchase the SQL server and related items. VOTE. 
________________________________________________________________________
RECOMMENDATION:  Staff recommends approval of the necessary budget transfer.  
________________________________________________________________________
FISCAL ANALYSIS:  This on-going project has had as a goal the use of technology to forestall future need for additional administrative personnel in the three departments to input data as case loads increase.  It is believed that this step in the project is another step in that direction.
Because the project has been occurring in steps over a period of time (as staff could give it attention), these costs were not specifically budgeted in FY 2010-11.  Staff has considered several funding sources, and is proposing that the Legal Dept Legal Services budget (101-4000-619.3225) be used to cover the costs listed below and the necessary amounts will be transferred to the appropriate account codes (either operating or capital).  Although the SQL server will ultimately benefit other departments, it would likely not have been purchased at this time if the Justware upgrade didn't require it.  Use of the full amount budgeted in this account is always uncertain from year to year, depending on litigation costs that develop each year (which cannot always be estimated in advance).  If these funds are eventually needed for litigation later in the fiscal year, Legal will be required to come back to the Council for consideration of a contingency transfer.

Server




            $ 4,238

Windows 2008 Operating System

     542

SQL Server 2008



10,141

Windows Server 2008 Client Licenses

  5,142
Subtotal 



           $20,063

JusticeBroker Software costs: 

           $17,310

ADSi data integration costs:


10,000
Subtotal



           $27,310

Total




           $47,373*
*estimates

________________________________________________________________________
REVIEWED BY:  

Management Services Director _________________

Town Clerk _________________

Town Attorney _______________________________

Town Manager _______________________________

________________________________________________________________________

COUNCIL ACTION:

 FORMCHECKBOX 
 Approved     FORMCHECKBOX 
 Denied     FORMCHECKBOX 
 Tabled/Deferred     FORMCHECKBOX 
 Assigned to _______________________

