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November 15, 2013 

 

Mr. Ryan Judy 

Deputy Town Manager 

7501 E. Civic Circle 

Prescott Valley, Arizona 86314 

 

Subject:  Water and Wastewater Capacity Charge Update 

 

Dear Mr. Judy: 

 

On behalf of Raftelis Financial Consulting, Inc. (RFC), I am pleased to submit our proposal to complete a 

Water and Wastewater Capacity Fee Update for the Town of Prescott Valley.  This will be an update to 

the fees calculated in your 2005 capacity charge update.  The objective of this project, and our 

deliverable, will include recommended capacity fees including an assessment schedule. 

 

RFC will complete a review and update the current water (water system and water resource) and 

wastewater capacity charges using the same methodologies as utilized in 2005, including adherence to 

applicable case law and industry practices.  The balance of this proposal contains our proposed task plan, 

fee, and schedule. 

 

Project Task Plan: 

 

To achieve the project objective, the development of recommended capacity charges, RFC will complete 

the following tasks: 

 

Task 1 – Project Initiation, on-going management and quality control 

The RFC team will lead a Project Initiation (PI) meeting with key Town Staff (City Project 

team) managing this project, to confirm scope of work, roles, responsibilities coordination and 

project timeline for study tasks and public hearings. 

  

Task 2 – Review existing fees and methodologies – understand cost estimates and current 

water system, water resource and wastewater capacity charges for the Town, gather relevant 

data, service characteristics, planned capital expenditures and projections, and any limiting 

agreements the Town has with developers. 

 

Task 3 – Comprehensive growth analysis – develop defensible growth projections for the 

Town for residential and commercial populations. 

 

Task 4 – Calculate charges and revenue projections using the marginal cost approach - the 

marginal cost approach will use the Town’s 10-year capital plan to update the capacity charges, 

as was the case in the 2005 study. We will also develop a cash flow analysis. The cash flow 

analysis will be incorporate debt funding, estimates for capacity charge revenues and estimated 
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costs for anticipated capital projects. If potential cash shortfalls are identified, we will work 

with Town staff to adjust financing assumptions or incorporate alternative funding sources. 

 

Assessment schedules will be developed and reviewed with the Town. We will work with the 

Town to develop a meter size based assessment schedule to replace the existing fixture unit 

based approach. 

 

We will work with the Town to determine water and sewer flows representative of a typical 

equivalent dwelling unit (EDU). Capacity charges for larger meters will be developed based on 

ratios to an EDU. 

 

Task 5 – Meetings with Town – schedule two (2) meetings to obtain data, information, 

feedback on results, and report on results. 

 

Task 6 – Final report and presentation – preliminary findings will be modified based on the 

results of tasks 1 through 5 and incorporated into the comprehensive report (10 draft copies and 

10 final copies). This task includes one (1) formal presentation to Council. 

  

Additional or Out of Scope Tasks: 

 

This scope of work assumes that the update of the Town’s capacity charges do not need to adhere to 

Arizona Revised Statute (ARS) 9-463.05 in updating development impact fees. Out of scope tasks 

include: 

• Preparation of a memorandum of land use assumptions (LUA) 

• Preparation of an Infrastructure Improvement Plan (IIP) 

• Evaluation and development of capacity charge credits 

• Attendance at community stakeholder meetings 

• Meetings with Town staff beyond the two identified in Task5 

• Meetings with Town Council beyond the one identified in Task 6 

 

Project Cost and Schedule: 

 

The budget for this project is $49,300 and we anticipate the project will be completed within 90 days of 

project initiation. 

 

Sincerely, 

 
Richard D. Giardina 

Executive Vice President 

Raftelis Financial Consultants, Inc. 




