NCU

Northeentral University

MEMO

To;  George Burnett

From: PV Leadership Council

Re:  Annual Project Prioritization
Date; March 13, 2014

The PV Leadership Couneil discussed options for the annual disbursement of funds resulting
' from the partnership between the Town of Prescott Valley and Northcentral University, We
would like for the funds for 2014 be spent for the benefit of Prescott Valley children, We
believe that what’s best for PV children is best for PV, With that in mind, we would like to

recommend the following disbursement of funds,

$10,000 to Big Brother Big Sisters for a mentoring collaboration between Humboldt Unified
School District and YBBBS. $5,000 to expand number of mentors working with children in
Lake Valley Elsmentary and $5,000 to expand YBBBS efforts to apply Best Practice one on one
mentoring at Bradshaw Mountain Middle School.

$15,000 to Hungry Kids Project ~ Volunteer organization that provides Prescott Valley
children in need (identified by the school nurse or principal) with a bag of groceries every
Friday afternoon to take home to the family, 100% goes to purchase food.

$25,000 to Boys and Girls Club for youth programming restricted to Prescott Valley starting up

in-May-2014.-We feel that this summex program will kelp keep kids positively occupied while
parenis are at work,

We would be fine if Town of Prescott Valley would prefer we give $10,000 for the Hungry Kids
Project and $5,000 for Art in the Park,

More information from each proposed recipient follows.

10000 E. University Drive, Prescott Valley, Arizona 86314 USA
www.ncu.edu - p; 928-541-7777 -.f: 928-541-7817




BQY§F& GIBLS CLIBR

e METRO PHOENIX
Rebruary 26,2014.
Msv Katla Nyystl
Directorof Virtual Acadenile Conter
Ndrth Denttal Wdlvarsity
10,060°F, Unlveisity Brive

Preseott Valley, AZ 86314
Digarieatia:

It was wondarful to megtyoll, slielt by teléphane — iank @y sa tvieh for teachingpbt.
e wars thillled to-Jearn of torth Central Unilversity's sxtiaordingrygommittment ta
Presoott Valfey ~farevarystudant who.enrolis, NCU:gives back toithe local sormunityd: |
Heve fio doutik that the Unlveksltys SUppatttasdsng much desd §nd I$-deeply.appréclatid

byall whe have henafitiad,

Asyou know,aﬁws 8618 Cluby of Metro. Rhiokrik has assurngd mandagéient of Boysisi gl
Elubs of Cortral Arlzony [BGERAL) fortwa vyt undar un pereement:with Boys&: Girle Bluk
of Ameriea,. We-have anamBbltious:timetable torensura thatihe Prescott Yalleyiand
Pragéptt Rrdtichieh n{'BG QrERaggEin 'éfﬁé.r‘lﬁg youth prograrieIn Y2014 ahdithar these,
programs vontinyr:by thrivedn the monthis-and years ahesg.

‘W kriow:that thiere s need fora Boys & GlrisClillin. Praseott Viallsy, and we el ewtbaln
that, with the support of the comimunity, a:sirong BECCAZ will emergs from this diffieul
Fimeto serveyouthand families. Fwanted-toshars ourvision for BEEEAZ with you-and
have-anclosed an prganization “Fack Shegt, " projected 2014 apaiatify budgst anid,
greanizatiahal ghart,

“This 1% atitical tira for BGLCAZ, and, oh bishalf of the: nrgahization, wedie requasting a
grant of$25:000 From NCU: THIs funding would be-used for youth prograimming snd would
bewrastrictadito the Prascott Valley Branch.

We approglateyourconsideraion of o reguast and thekyou agalivfor letting as Tnoveof
your strong tes to:the:Prescott Valleyeommunity, you have anyguestions or need

| Ghattes

ADMINISTRAYION,
2645 Notth 2dih. Slre(éi»
BlhivanixAzZ:-a5008:1h28

Te! BOZ0EA.GLH:
Fax 602.956, aqz;z)
www hgempiorg -
Fod Tex10, §0-0107039

2013-2014 OEFICERS

deﬁrey R tev)qson
Hotrd €I
Gadand;‘\ IBm\vn Ji:

Qhile
(aw{enna H, Haywmedt

Kev ﬁW slanouand
Viea Ghaly

Jdeihie Scidiion
Viea Ol

| AdlyGibtiens

Prosldont/Exadplive Dirgglor
BOARD DF. UIRELTORS
Waignia-G.-Alldlt

| ReMlanAlg

Holy'G, 50")’
Jarns.0; Buzlsn
SlaVoit R, Besihlay
Mok 2 Bogh

Cils Blid

By WRIsWR
Syl A Bryg

4 W, Thomys Gastiabgery

Clarl 91‘Gerda

. and

: -;Mfww S Chliiior
" | " Sloven M. Bugco

| Wayr A inbof

| Skolt A Gavintes

| QU B4

1 "Sundra L, Glhsen:

| ey R

Will Gpizaths
William iR, GRitvalt
{avin15¢ gl lgron:

" Beus.d, Higen

BE,J, Hopei
JortyE. dpuehg
Jonalhan A l(eyser
Edviard. 8, Kind
Duorge.A- kg
a{ Lalzae

6ty D Lo
Raiph Margheys:
Qullert Maxay.
-1 KeViaew., MHoland
] TSR Mty
: ;RE‘SUFIU MlearH.
Dijatd, MJcellc

+| - s, Mois:
~3\°VPM, Qifeod

Doifia .5 Peladinl
AdY B, #a
BolrL, Peghlas

E m\genol; alerson

idditional Information, plaase don't hesitaTe o pontact e by, el 6 at-602:343-1212,

Amy:Gibbong:

Pragident-did Bxedullve Difsctob

Jonclosures

Y B QAU ROSENEVIETG ORAHEN. YGUSIY WESTITHORINOND BUANGH -HOTIVE PAET CHAIRS
A’v?"afﬂﬁu%uﬁ?mnmfx‘,«z 2% gw ﬁa‘l)é(sgm%%m Pﬁo?ﬁ(x’ﬁ A2 "l F&Waslem}{:e,.f onfalo'j\z huok A Kot ’5( oy H@lu
: i w8 BT0 SARDEHRANG Ry ENECEN ISOTSKY FEORIA HRANRI ol VR 0Pl
"M’i«‘%ﬁ‘!ﬁ&z’ﬁ’!‘&‘»‘f&mmu A vﬁ? Evg(s f\vg,’ér? u"f{lb{{ %ﬁuyvf &)ar{:ytu‘{sqé a(p gl Donald &, Glire, ngv,sdﬂ(\lﬂer
RiGgR, Castinmic:  Wilkiv? H.Reliat

RO Wil LE U -GRLORENS DEHTAL-CLI)
Avv?“%f? Wl m(op‘ﬂs(‘ q of&m ﬁRA}{G Fﬂvﬁi&&]brlnrdnmw?faeonmz Liagt. GlAigS #aﬁ?é!m.‘l?‘ej»

SHES-PIATER
g‘ﬁ% ?gil IAli §lo Pib TRl AZ.
Ja/flog‘l Ganldlpr

1 AL :\zouAcxsw\'(G" 'ap ucgr; FARY YRR SEWANTDRANGH
AJ\&V@J;SO ‘mwn AYQ;' losl\b( sz ) A\'é Qéhmlld(mﬁle Rhodivd, AL QQXWMIHOSUH - e Kﬁﬂdﬂ# Kaogh Pﬂf'ﬁ C"di‘/,éﬂf agalo
-ﬁwIFT K[D‘%Eﬂh 1, w4 Vay Briion SORUMGK  BAUTM, Wililer

£l RoHSON PANILY BRANEH
o™ &‘grenn\va»Rl;t‘S..P}\beﬁfx A MROTRUEAL. Ll AGh . Clgnital AT tm»vol.rmum

SSCMP "ok NOT disciitinkte ON ks ynle OF tabe,cdlor: raliglolt: agd; nbuonAIDIkneEER, Vataran cruishbillyslalus, vawriAZRdlay.og:6r 7514

.E})

Bitwordy), Rotisen

Dt S PHigE:
L(néa A F;fpe

. Lnurel P

Ly
plng lea
Crdly 6.k

- BlavaE Ryon:

Layly ByzziBantis v
#hylﬁs 18 -Melca M 8érisemon

hollj§
"Slavap ™, $k16r
-} Bizoo LeBmith Ebarhard
| Jonring Somnien*

e Syt
Seali 0. S(ﬂhgpmd
Busan b Siverasy
Qényid Ry ngla
JatleavS, Toral
Cralg M, Ther
e O, Tilerr
fzhgal B Titgn
Dlany't, Yowels -
bhdros.6, Walls
Ban R.Wilson'
B;emt Wilson
Tonrip LeWihervax.

MatkA, Zivids




Boys & Girls Clubs of Central Arizona
Background, Current Status and Future

Background Information
« The Boys & Glrls Clubs of Central Arlzona (BGCCAZ) was founded in 2000 with sites In

Prescott and Prescott Valley; the federal tax Identification number Is 86-0964489

» With strong community support, the organization expanded quickly

e In 2007, BGCCAZ had a total of 7 club sltes, serving 2,400 club members aged 6 — 18

e Annual budget In 2007 was $1.2 mllilon ~ revenue came from a varlety of sources
including speclal events, Individual contributlons, grants, program feas

e The 2008 recession was hard on BGCCAZ, In the ensuing years, the organization had a
steady decline In revenue; It was unable to balance its budget five out of the past seven

years
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» In the years since the recesslon, the organization closed sltes and lost members

BGC Central Arizona -
Annual Membership ¢

2500

2000 \

1500

\ v YQUER Memmbers
1000
500 \\

0 T T T T L] T Ll
2008 2008 2010 2011 2012 2013 2014

Page 1

2/26/2014




e By 2014, BGCCAZ operated three sites with a tatal of 220 enrolled members

» In February 2014, Boys & Glrls Clubs of America (BGCA) closed the remaining club sltes
to re-structure the organlzation

* BGCA asked Boys & Girls Clubs of Metro Phoenlx to develop a strategic roadmap,
financlal plan and timeline to bring BGCCAZ back into operation on a sound fiscal basis

Need for the Boys and Girls Clubs of Central Arizona
& [n Prescott and Prescott Valley there are a total of 16,232 youth under the age of 16
¢ Out-of-school time programs are offered by the Prescott Unified School District, YMCA,
Salvatlon Army, Blg Brothers/BIg Sisters, Camp Fire Girls and others
» These providers offer many good programs but seldom are as affordable, accessible and
varied as a high quality Boys & Girls Club

Role of Boys & Girls Clubs of Metro Phoenix (BGCMP)
» BGCMP has been In operation since 1946; we operate 12 clubs In greater Phoenix and a

full-service Dental Clinic
¢ BGCMP re-structured its own operations during the recesslon and has maintained a

balanced budget every year since

e We have reviewad the finances, staffing and club operations at BGCCAZ, developed a
timellne for the re-organization, deflned new staff positions, and developed a proposed
annual budget of $535,750

¢ We have had meetings with Prescott and Prescott Valley communlty leaders and
stakeholders to discuss next steps including re-constltuting the Board of Directors, re~
opening club sltes in May 2014 and obtaining financial support

The Future of BGCCAZ
o There s a clear need for a Boys & Girls Club organlzation in Prescott/Prescott Valley

¢ The Prescott/Prescott Valley community has demonstrated strong support for BGCCAZ
In the past

o Are-organized BGCCAZ with a strategic roadmap, energized Board of Directors, and
realistic operating budget can emerge as a stronger organization providing important

services-to-youth-and families
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Yavapa
Blg Brothers Blg Sisters

Humboldt Unified School District & Yavapai Big Brothers Big Sisters
Mentoring Collaboration

U 1 could, I would toke all the money we are spending on
incarcerating kids and | would spend It on a program that
provided o mentor yor each one of them,”

Seott Mayberm Director of Yavapal County Juvenlle Courts

The Need _

According to the U.S, Secretary of Education Arne Duncan “Our
nhatlon faces a dropout crisis, When 25 percent of our students -

and almost 40 percent of our black and Hlspanlc students — fail

to graduate high school on t!me, we know that too many of our schools are faa!mg to offer theirstudents a world-class

education,”

Soclology professor Donald Hernandez, who campared 3" grad reading scores to graduatlon rates stated: "A student

who can't read on grade level hy 3rd grade Is four times less likely to graduate by age 19 than a child who does read

proficiently by that time, Add poverty to the mix, and a student Is 13 times less {tkely to graduate on time than his or her

proficlent, wealthler peer,” read the report.

Couple that with a study comparing dropout rates and Incarceration rates by researchers at Northeastern University:
“"about one In every 10 young male high school dropouts is It jall or juvenlle detention, compared with one In 35 young
male high school graduates." There Is an undeniable connection between literacy skills and incarceration rates.

According to Dr, Paul Stantoh, Superintendent of Humboldt Unifled School District, It Is critical “Researchers have
[dentifted middle school as the critlcal intervention point to keep students on the path to high school graduation,”

A Request
--—--Northeentral-Unlversity-is-belng-asked-to-join-Yavapal Blg-Brothers-Blg-Sistersin- respondlng totheseldentifledissues by ———

providing funds to support two critical programs that address the above Issues.

¢ 5,000 to help expand the number of mentors working with chiidren In Lake Valley Elementary School, These
funds would be used to recrult, screen, match and support School Based Mentors to work one on one with 1st
though 3 graders who are falling behind In reading.

e §5,000 to expand Yavapal Blg Brothers Blg Slsters effort to apply Best Practice one on one mentoring efforts, as
Identified by the Office of Juveniie Justlce , at Bradshaw Mountaln Middle School,

Both schools are located in Prescott Valley and are part of the Humboldt Unified School District and serve student

populations with high levels of poverty and additional demographics that make thelr students at-risk for dropping

out and Incarceration, Over 58% of the youth altending these schools recelve frea or reduced Junch. At least 40%

of the students who are enrolled at these school sites live In single parent homes, an important statistic because,

research tells us that single parent children are twice us likely as other children to get In trouble with the law, use

drugs, drop out of school and end up In jall as adults.,

k’?%/ e




Elementary School Mentoring Project Goals

Learning to read Is the bullding block that sets the bases for all
future enducational success, Research shows that third-
graders’ abllity to read Is a clear link 1o fulure academic and
career success, Thase who can’t meet basic reading
requirements by third grade tend not to catch up. “Third grade
Is really Important because It's when students switch over
from learning to read to reading to learn” (Emily Workman,
Education Commissloh of the States “If they're not able to

e make that transition when they go Inta fourth grade, they
begin to fall behind, Additlonally, a state literacy law that kicks In next school year requlres that third-graders must pass

a state reading test or risk being held back.

The goal of this project Is to supplement the Increased time teachers will devote to reading. Volunteer Bigs (school
mentors) will work one on one, weaek after week, month after month, and year after year to help make sure thelir Little
Brother or Little Sister Is able to go on to fourth grade and be succassful, it will be a team effort between the school and

Blg Brothers Big Sisters,

Middle School Mentoring Project Goals:

Together, HUSD & YBBBS wlll combine thelr strengths In academics and volunteer
mentoring, to deliver a program that will help vulnerable elementary and middie
school boys and glrls succeed, Through one-to-one structured mentoring,
volunteer “Blgs” (school mentors) will ensure opportunities for these youth to
achleve academlc and soclal success while decreasing Incidents of delinquency,
truancy and dropplng out,

Boys and glrls paired with volunteer mentors through Blg Brothers Blg  Sisters are
on average 40% less likely to be arrested than all other youth in the community.
Compared 1o thelr peers matched boys and glrls are:

»  46% less likely to start using drugs
¢ Matched minority youth were 70% less likely to start using drugs

+—52% lesslikely-to-skip-a-day-of-school

“Middle school Is the last and best chance to prepare students for
a successful high school career. Research shows with systematic, Intensive
Interventions students who started middle school behind can catch up,”

Laura W. Bush




Overview:

A successtul program will conslst of professionally supported quality matches batween volunteer mentors and students
that ensure the highest outcomes for these children. The mentor and youth will meet for one hour per week at the
school to develop a supportive relatlonship and work on academic and developmental activities pertinent to the child’s

needs as directed by the teachar.

While these programs are deslgned as a school-based program, matches who would like to meet outside of school
throughout the year will have the apportunity to undergo additional scraening and :
support In order to do so, Match goals are formulated through Input from
teachers/school personnel, parents, and other professionals involved In the child’s
life and YBBBS Match Advlsors, as well as the mentor and the child.

All matches strive to achleve helping the student with reading skills, academic
success, avalding trouble with the law and developing declslon-malking skiils that
reduce harmful risk taking while Increasing future orlentatlon.

With your support, the Elementary and Middle School Mentoring Project will allow
HUSD and YBBBS to collaborate and to change the lives of vulnerable a€~yuuth, giving
them a chance to successfully reach their potentlal, to graduate high school and
college and become productive members of our community. Northcentral Unlversity's
support will allow HUSD and YBBBS to huild a foundation of mentoring success on
which to grow and expand the program and lts Impact in the future,

Mason’s Story as Told by His Mother « A Real Life Story

Blg Brothers Big Sisters Is really Important to me and my son, When we first
started, Mason was really in need of attention to bulld his self esteem,

I remember the day we first met his Big Brother. Mason was so excited,
Several hours before his Big arrived, He took a bath and lald his nicest clothes
out, He gof dressed and sat on the steps of our front porch for two hours,
staring at that walkway, walting for his Blg Brother to pull up. It was that

was golng to be In my son’s life,

When he graduated, Masan had a 4.0 GPA and was part of the Natlonal Honor
Soclety, He Is attending the University of Arlzona, Mason plans to study
computer sclence and get his PhD. He recelved a $20,000 national scholarship
from KFC, making his academic and professional dreams a reality,

tam so grateful to Blg Brothers Blg Sisters. | really bellave that, without this
program, my son would be a statistic. Ha's not. Mason hasn’t had a father In his life
ever. Blg Brothers aren’t maant to be fathers, But Mason needed to feel important to
have someone other than me, What was important to Mason was Just having a Blg
Brothet belleve In him. - Tamela
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The Humboldt Schools,
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If we were to receive $15,000, The Hungry Kids Program would be able
to service approximately 60 additional students. $ix additional sites
would be served by volunteers delivering 10 weekend food bags to ¢ach
site. This would provide outreach to all of our District sites,

If we were to receive $20,000, The Hungty Kids Program would be able
to additionally provide food for hungry children during the summer.
Utilizing the summer feeding sites, The Program could stock four open
food pantries to supplement weekend meals for hungry children,

Additional funds would enable The Program to increase numbers served
and to evaluate other avenues of service for all children, Also, essential
equipment needs would be evaluated to ensure sustainability of this

growing program,

Program Facilitator: Carmelite Staker (928) 772-9563

6411 N, ROBERT ROAD, BINLDWNG 200, PRESCOTT VALLEY, AZ 86314
OFFICE 928.759,4000

HUMBOLDT UNIFED SCHOOL TISTRIGT #22
6411 N, ROBERT ROAD, PRESCOTT VALLEY, AZ 86314 + PHONE 928,759.4000 « FAX 928,759.4020
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Hungry Kids Project (Bags)

QOvarview

District Govarning Board member and community volunteer, Carm Stakar, I3 the coordinator of
the Hungry Kids Project, Gartn and Tam| Hitt-Wyant, Food and Nutrition Director, mest on a
weekly basls to discuss the continuad success of the project, A laad volurteer (Corring) helps
wlth the coordinating of volunteers to prepare and deliver the hags to the schooals, The Food
and Nutritjon Director devalops menus, erders and purchases food; she or a voluntesr then .
picks up the food for delivery to the program facility for assembly and distribution to Mountain
View Elementary, Coyote $prings Elementary, and Lake Valley Elernentary Schools, For
Humboldt Elementary School, ford 1s ordared, purchased and dellvered saparately. Asthis
project has grown, valuntears coordinated by Noreen Alexander have stapped up to take over
the food procurement. Some ftams are daliverad through Shamroek Farms directly to
Mountain View Elementaty and Hurmboldt Elementary Schools. The other items are purchased

from Fry's Grocery Stors or Sam’s Club,

Identification of Students

Students are identified by the school nurse and/ur ptincipal. The District’s Public Relations
sacretary has a prepared letter for the schools to send harme to parents asking If they would
allow their child to participate In the prajact. Onca the letter Is signed, the student will receive
a foud bag on Friday of each week. School secretaries are called Friday mornings for a weekly

count,

Preparing tha Bags

Volunteers meet at the Facllity on n four-week rotation though many serve every week, to fill
the baps. Hurmboldt Elementary School has two voluntears that meet weekly to prepare the

hags.

The bags Include: Two cereal hoxes, two vegatables, two dried fruft boxes, two to four frash
whole fruits, canned mests and antrees, jars of peanut butter and hoxes of crackers

Volunteers then dallver the requested number of bags to each school office, We currantly
sponsor 25 to 30 students per school, School office staff discretely delivars or have the

studants pick up the food bags totake home.

HUMBOLDT UNIPIRD SCHOOL DISTRICT #27 » DR, PAUL H. STANTON, SUPBRINTENDENT
6411 N. ROBRRT ROAD, FRESCOTT VALLEY, AZ 86314 = pHONE 928.759.4000 « PAX 028,759.4020
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Budget

All funds go directly to purchasing the foad for the student food bags. The money Is deposited
tn tha Connection account (a high school group’s actount) and food bills fromn Shamrock are
submittad for refmbursetent. A debit card |3 avallable from an accounting clerk (Tina) at the

" high school to be chexked out for food purchases at Fry’s. Inventory is done weekly at the
facility and at Humboldt Elemaentary School, This allows for accouwrttability and a hase for the

next weeks order, The cost for each bag s @5$6.00 and includes enough food for two
hraakfasts, two lunches, two dinners, and two whole-frult spacks. Tha cost for providing

waekend food for one student s 5234 for tha entire school year, Currantly, Just aver 100
students are served.

Summary

The goal of the project Is to end childhood hunger and more specifically to end childhood
hunger within Humboldt Unified School Distriet. As you well kriow, hungey kids cannot focus on

learning,

Wa must also ensure nutrivian and food safaty are top priorities. The cholea o use primarily
nonperishable foed Is for food safety, Wa cannot ensure that 2 student will go straight home
50 we prepare bags with foods that will be sefe no matter the clreumstange,

This projact is an amazing opportunity to give diractly to the students of our District. The
school meals program feeds our students during the school week and the Hungry Kids Project

fills In the gaps, :
Thanik you for eneouraging and supporting this critical program,

HUMBOLDT UNIFIED SCHOOL DISTRICT #22 + DR, FAUL H, 8TANTON, SUPERINTENDRNT
6411 W, ROBERT ROAD, PRESGOTT VALLEY, AZ 86314 » PHONR 928,7594000 # PAX 928.759,4020
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Hungry Kids Menu 09/06/2013

013 Hun ids goaly
Whare We Br e
Serving over 100 studenty (@25 per school site including LVES, MVES, C5ES and HES)

Gual 1: Increase the nutritional guality of food hags sent home with students by Japuary 2013

using procurement partnership with Yavapal Food Council.

tioal 22 Pllot a food pantry site at GHMS, allowing students accass to discrete haalthy food
when needed,

Goal B; Merease students sarvad at existing sites to +/- 30 per school.

Goal 4: Develop v complete foud donation list to ensure foods donsted by indlviduals and
arganlzations uphold the faod safety and nutritional integtity of the Hungry Kids Program,

FAGE 05/85




