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March 24, 2016

Sergeant Jay Jackson

Prescott Valley Police Department
7601 E Civic Circle

Prescott Valley, AZ 86314

Office: 928.772.5141

E-Mail: jjackson@pvaz.net

Dear Sergeant Jackson:

Thank you for your interest in our IAPro software at the Prescott Valley Police Department. I have prepared
the below price quote covering costs for our IAPro software. If your agency is interested in our optional
BlueTeam software additional pricing has also been included.

IAPro Price Quote

Item Purchase costs
IAPro Professional Standards software includes:

e Unlimited-use Site License

e Unlimited number of users

e Unlimited number of workstations

e Remote Installation

e Pre-Load of employee information $ 6,000.00
2 Days On-Site Training

e JAPro User training

e System Configuration with core users Included
Law Enforcement & Auditing Course Discount $ 1,000.00
Total for IAPro Software and Services $ 5,000.00

Optional Items
BlueTeam Field Support Services Software
e Unlimited-use Site License

e Unlimited number of users
e Unlimited number of workstations

e Remote Installation $ 3,000.00
2 Days On-Site BlueTeam training Included
Total with Optional Items $ 8,000.00
Employee Preload

CI Technologies offers a free service whereby we will import your employee information into the IAPro
database, prior to installing IAPro at your agency. This is a one-time service offered at no additional cost.

‘ Annual Maintenance Commencing the 2" Year of Ownership \
| IAPro K 1,200.00 \

Remittance Address: P.O. Box 534 « Townsend, MA 01469-0534 « USA
CI Technologies Inc. is the Sole Source Provider of the IAPro and BlueTeam Software

Web: www.iapro.com


http://www.iapro.com/
mailto:jjackson@pvaz.net

IAPRO

The Leading Police Integrity Software Worldwide
BlueTeam $ 600.00
Maintenance Totals $ 1,800.00

Annual Maintenance

The first year of annual maintenance is provided free of charge. Thereafter annual maintenance is provided
on a year-to-year basis and can be discontinued at any time. The agency's annual maintenance cycle will not
commence until training occurs. Annual maintenance is calculated based upon the initial license cost for both
IAPro and BlueTeam. Annual maintenance begins at 20% of the purchase price.

Annual maintenance includes all end user and technical support via our 800 # and our online support website
as well as any associated technical or user documentation. Annual maintenance also includes all new versions
of the IAPro software and if purchased BlueTeam.

Unless requested otherwise by the agency, the first maintenance invoice will be prorated to bring the agency’s
invoice cycle up to a January thru December calendar year. Thereafter, annual maintenance is invoiced on a
calendar year basis, and will be disseminated each year in January.

Training

IAPro training is conducted by an IAPro training specialist. Each IAPro training specialist is a current or
retired law enforcement member with extensive investigative experience. IAPro training is heavily oriented
towards hands-on usage. It is strongly recommended that there be one trainee per training workstation. An
LCD projector is also needed for training.

If the optional BlueTeam software is purchased, training is typically coordinated subsequent to the IAPro
training to allow agency staff ample time to become familiar with IAPro prior to deploying BlueTeam for
agency wide use.

Optional Human Resource Database Interface

We also offer a separate service whereby we will create a batch process to update your IAPro employee
information on a routine basis. If this option is preferred, please contact us so that we can learn more about
your existing HR database and possible output formats in order to provide a price quote for this service.
Pricing for this service can only be provided after analysis of your existing human resources database.

Optional Data Migration Services

CI Technologies offers a data migration service whereby we will obtain data from your Department’s existing
internal affairs database and CI Technologies will convert that data into the IAPro database prior to the
installation of IAPro at your agency. If you are interested in this option, please contact us so that we can
evaluate your existing database data and provide you with a price. Pricing for this service can only be provided
after an analysis of your existing database.

Considerations Regarding our Solution
Four aspects of our solution are distinctive, and set us apart from our competitors:

Unlimited use licensing — there are no additional or hidden additional licensing costs: IAPro and BlueTeam
pricing is for unlimited use licensing in terms of both the number of users that can run the software

concurrently, and the number of workstations the applications can be run on. Our pricing model ensures
maximum flexibility for the customer, with all licensing costs paid at point of initial purchase. The customers
will never have to purchase additional licensing based on increased or unforeseen future usage requirements.
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This is important since the participation of front-line personnel — especially supervisors — is crucial in
upholding the integrity of the organization, and to constrain their use of the software would greatly limit, if
not cripple, its effectiveness.

Oracle compatibility of software: Although SQLServer is our preferred environment, IAPro and BlueTeam
both run against Oracle databases, and our data integration team has experience creating integration and
migration processes using Oracle databases.

A three-day conference: Each year since 2004, CI Technologies has hosted an Annual Users Conference for
our IAPro and BlueTeam customers. The 2015 (11" Annual) conference will be held in Scottsdale, Atizona;
please visit our website for further details.

Our Growing Customer Base: Over 550 public safety agencies in 5 countries currently run IAPro and IAPro
with BlueTeam. These agencies range in size from major customers such as CHP, NYPD, Toronto Police
Service, and Western Australia Police, down to one person IA Units in smaller departments. The size and
breadth of our customer base reflects our leading position in the Professional Standards software
marketplace.

Important Note

The purchase of the IAPro system does not include hardware, OS licensing or SQL Server licensing. Most
agencies that purchase IAPro have an existing server with existing Microsoft SQL Server licensing. IAPro can
be installed on your existing hardware and within your existing SQL Server instance.

Purchase Orders
Training and installation are scheduled on a first-come-first-served basis. Please be sure to fax any purchase
orders to us at 800.620.8504 for expeditious handling of your order.

This price quote will remain in-effect through December 31, 2016. Please call or email if you need additional
information or have any questions. Thank you again for your interest and consideration!

Best Regards,
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Jerti Elaine Kelly

CI Technologies, Inc.

Toll Free: 800.620.8504 ext. 711
Fax: 800.620.8504

E-Mail: jkelly@ci-technologies.com
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