TOWN OF PRESCOTT VALLEY
REQUEST FOR COUNCIL ACTION
Date: May 26, 2016

SUBJECT: Budget Transfer for New Server Purchase
SUBMITTING DEPARTMENT: Management Services

PREPARED BY: Mark Lusson, Customer Accounts Manager

AGENDA LOCATION: Comments/Communications [_], Consent [X], Work/Study[ ],
New Business[_], Public Hearing [ ], Second Reading ]

ATTACHMENTS: None.

SUMMARY/BACKGROUND: The application server which operates our Town Utility Online Web
payments or Click2Gov was previously purchased by staff and has been used to operate utility account
payments for the last 13 years. The current application server for Click2Gov was designed for the amount
of memory needed for the Town at the time of purchase. With the approaching upgrade for Click2Gov
(approved by Council on April 14, 2016), it is necessary to purchase a new application server which is
capable of the upgraded system requirements.

Staff is requesting Council to approve a budget transfer in the amount of $5,375.00 from the Customer
Accounts Professional Services Water and Wastewater accounts to the Capital equipment account for the
purchase of this new application server.

OPTIONS ANALYSIS: Council may approve the proposed transfer, direct staff to modify the transfer or
decline approval of the transfer

ACTION OPTION: Motion to approve the transfer of funds from the Customer Accounts Water and
Wastewater Professional Services accounts to the Capital equipment account. VOTE.

RECOMMENDATION: Staff recommends approval of the budget transfer of funds for the purchase of
a new application server.

FISCAL ANALYSIS: Funds in the amount of $5,375.00 will be transferred from accounts #101-2550-
614.3275 Water (55%) and #101-2540-614.3275 Wastewater (45%), to account #101-2550-700.7435 and
account# 101-2540-700.7435 Capital equipment.

REVIEWED BY:

Management Services Director

Town Clerk

Town Attorney

Town Manager

COUNCIL ACTION:
(] Approved [ ] Denied [ ] Tabled/Deferred [ ] Assigned to




