
TOWN OF PRESCOTT VALLEY 

REQUEST FOR COUNCIL ACTION 

Date:  August 18, 2016 

 
SUBJECT:  Agreement with GSH Education Group, Inc. to Conduct a Labor Market Analysis for the 

Upper Verde River Watershed Protection Coalition 

 

SUBMITTING DEPARTMENT:  Management 

 

PREPARED BY:  John Munderloh, Water Resources Manager 

 

AGENDA LOCATION:  Comments/Communications , Consent , Work/Study ,  

New Business , Public Hearing , Second Reading  

 

ATTACHMENTS:  a) Consultant Agreement with GSH Education Group, Inc.  

 

SUMMARY BACKGROUND:  The Town of Prescott Valley (Town) is one of the founding members 

of the Upper Verde River Watershed Protection Coalition (Coalition).  Other members include Yavapai 

County, the City of Prescott, the Town of Chino Valley, and the Town of Dewey-Humboldt.  The 

Coalition was created through an intergovernmental agreement (IGA) dated June 8, 2006, with the 

primary objective of protecting the base flow of the Upper Verde River to the maximum extent possible 

and reaching Safe Yield in the Prescott Active Management Area.  On February 22, 2007, the Town 

Council approved making annual membership contributions of $55,000 per year.  In addition, per 

Sections 5 and 6 of the IGA the Town has acted as fiscal agent for the Coalition through the Town’s 

Water Resources Manager.  He has worked cooperatively with consultants and staff from other Coalition 

members (under the direction of the Coalition’s Executive Board) to carry out the mission of the 

Coalition.  Because the Coalition is not a legal entity, primary agreements must be approved by the 

elected boards of each member entity.  However, to facilitate Coalition efforts the practice has developed 

for grant and related agreements (once authorized by the Executive Board) to be approved by the Town 

Council on behalf of the Coalition.  Grant administration is then handled by the Town’s Water Resources 

Manager and any Coalition consultants.  Grant monies are expended on behalf of the entire Coalition and 

matching funds are paid from Coalition funds contributed by Coalition members.  

 

In 2014, the Coalition completed a two-year watershed planning process culminating in a Watershed 

Management and Restoration Project Plan.  Forest health and grassland restoration rose to the top as a 

priority to protect source water supplies.  It was determined that the scale of the watershed restoration 

effort required finding private investors who could derive value from harvesting woody biomass or other 

forest products.  A series of meetings with potential industry participants was hosted by the Coalition in 

October and November of 2015, and this identified the need for investment grade data on the potential for 

harvesting forest products, including determining the availability of labor.   

 

On May 26, 2016, Council approved the application on behalf of the Coalition for the Arizona Commerce 

Authority (ACA) Grant of up to $25,000 to conduct a Labor Market Analysis of the forest products 

industry in Yavapai County.  On June 23, 2016, the ACA provided notice of grant award and on July 14, 

2016, the Town Council approved the Grant Contract with the ACA.  Coalition staff negotiated directly 

with GSH Education Consultants, Inc. (GSH) to perform the Labor Market Analysis.  GSH is a local 

consulting firm with access to the background data and has conducted similar analyses in the past.   

 



This ACA Grant is a reimbursement grant.  Thus, operating funds and matching funds will be provided 

from the Coalition’s budget.   

 

PREVIOUS ACTIONS:  On May 26, 2016, Council approved the application on behalf of the Coalition 

for the Arizona Commerce Authority (ACA) Grant for up to $25,000 to conduct a Labor Market Analysis 

of the forest products industry in Yavapai County. 

 

OPTION ANALYSIS:  The Council may vote to: 

1.) approve consultant contract, OR 

2.) not approve the consultant contract, AND/OR 

3.) direct staff to pursue other options. 

 

ACTION OPTION:  A) Motion to approve the consultant agreement with GSH to conduct a Labor 

Market Analysis to be funded by the approved grant agreement on behalf of the Upper Verde River 

Watershed Protection Coalition.  VOTE.  

 

RECOMMENDATION:  Town staff recommends approval of the consultant agreement on behalf of the 

Upper Verde River Watershed Protection Coalition.  

 

FISCAL ANALYSIS:  The Town will administer the funds according to requirements of the grant with 

assistance from the Coalition’s Grant Manager and the Arizona Commerce Authority. 

 

REVIEWED BY: 
 

Management Services Director __________________  

 

Town Clerk __________________________________ 

 

Town Attorney _______________________________ 

 

Town Manager _______________________________ 

 

COUNCIL ACTION: 
 Approved     Denied     Tabled/Deferred     Assigned to           

 

 


