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GSH Education Group, LLC 11 Westwood Forest Lane info@gshedgroup.com 
 Oakland MO 63122 

 
 

Client:  Town of Prescott Valley (“ Town”} 
Address:  7501 East Civic Circle, Prescott Valley, AZ 86314 
Contact:  Mr. John Munderloh, Water Resources Manager 
Contact telephone:  928.759.3105 
Contact e-mail:  jmunderloh@pvaz.net 
GSH Education Group, LLC (“GSH”} 

Lead Project Consultant:  Tom Hughes 

Lead Consultant telephone:  928.830.1631 

Lead Consultant e-mail:  hughesresearchconsulting@gmail.com 

Term of Consulting Services:  September 1, 2016 – February 28, 2017 

Scope of Work 

Phase I:  Literature Review and Qualitative Research Design 
Project Launch ............................................................................... September 1, 2016 
Conduct literature review .............................................................. September 1, 2016 
Review TSS feedstock analysis for labor impact ............................ September 15, 2016 
Develop interview list/contacts for qualitative research .............. September 30, 2016 
GSH Group progress/update report to UVRWPC .......................... September 30, 2016 
Create labor and employment questions and script ..................... October 14, 2016 
Design and implement database for qualitative research ............. October 31, 2016 
GSH Group progress/update report to UVRWPC .......................... October 31, 2016 

 
Phase II:  Qualitative Research 

Phone and In-Person Interviews begin .......................................... November 1, 2016 
Qualitative data collection begins ................................................. November 30, 2016 
GSH Group progress/update report to UVRWPC .......................... November 30, 2016 

 
Phase III:  Qualitative and Quantitative Analysis 

Qualitative and Quantitative analysis begins ................................ December 1, 2016 
Content analysis completed .......................................................... December 30, 2016 
Economic, demographic, education analysis completed .............. December 30, 2016 
GSH Group progress/update report to UVRWPC .......................... December 30, 2016 
Labor and employment modeling completed ............................... January 14, 2017 

 
Phase IV:  Deliverables 

Final report development begins ................................................... January 14, 2017 
GSH Group progress/update report to UVRWPC .......................... January 30, 2017 
Draft copy of labor analysis to UVRWPC ....................................... February 14, 2017 
UVRWPC feedback due to GSH Education Group .......................... February 21, 2017 

Consulting 

Agreement 
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Release of final report and PowerPoint ......................................... February 28, 2017 
GSH Group in-person presentation ............................................... TBD 

 
Compensation 

$25,000.00 

Payment for Research Services will be made as follows.  33.3% of the Estimated Research Fees are due 
upon acceptance of the contract.  The next Research Fee installment of 33.3% is due at the end of Phase 
II (November 30, 2016).  The remaining balance will be due upon delivery of the finished Project 
deliverables.  Except for the portions of invoices that are disputed in good faith by the Town for not 
being in accordance with the terms and conditions of this Agreement, any amounts not paid when due 
shall accrue interest at the rate of 1.5% per month from the date due until paid.  The GSH Education 
Group reserves the right to withhold delivery of all electronic and/or printed materials until the 
undisputed portion(s) of overdue invoices are paid.  The Town reserves the right to withhold payment IF 
the electronic and/or printed materials are NOT acceptable. 
 
In addition, Town will reimburse GSH for reasonable travel expenses, including economy class 

refundable air fare, mileage at the current allowable federal tax rate, meals (less alcoholic beverages), 

and lodging as applicable. 

Payment will be due within thirty (30) days of the invoice date. 

Changes to the Scope of Work 
 
Revisions or alterations to the Scope of Work may obligate the Town to additional fees and costs.  
Change orders will be prepared by the GSH Education Group and provided to the Town outlining the 
changes to the Scope of Work, and any additional costs for those changes.  The Town agrees to pay the 
GSH Education Group additional fees and costs for said revisions if applicable. If the GSH Education 
Group is unable to meet the delivery schedule set forth in the Agreement due to delays by Town or 
changes requested by Town in the Scope of Work, the parties may, mutually agree to revise the project 
schedule as necessary and provide for adjustments in the costs for the Project. 
 
Non-Disclosure of Confidential Information 
 
Each Party will not, at any time, whether during or after the termination or expiration of this Agreement, 
for any reason whatsoever, disclose to any person or entity or use for any purpose other than fulfilling 
its obligations hereunder, the other Party’s Confidential Information, as defined below.  Any concepts, 
business strategies, trademarks, service marks, materials, outlines, etc. provided to a Party by the other 
Party constitute trade secrets and Confidential Information under this Agreement and shall not be used 
by the other Party for any other purpose than for the purpose of the Project. 

Indemnification 
 
Each Party shall indemnify, defend, and hold harmless the other and its affiliates, officers, agents, and 
employees, from any and all claims, suits, actions, demands, damages, liabilities, expenses (including 
reasonable fees and disbursements of counsel), judgments, settlements and penalties of every kind that 
may be asserted or incurred including but not limited to: (a) any breach by such Party of any trademark, 
tradename and/or copyright infringement, invasion of privacy, defamation, or other wrongful use of any 
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pictures, photographs, images, copy or other materials; and/or (b) the negligent, intentionally wrongful 
or illegal acts or omissions of such Party, its employees, agents, subcontractors or other representatives 
and/or (c) violations of any federal, state, local and/or international laws, rules and/or regulations to 
which such Party is subject. 

Cancellation 
 
In the event the Town cancels this Agreement prior to the completion of the Project, within thirty (30) 
business days of such cancellation, Town shall pay (a) the GSH Education Group for all work performed 
by GSH up to the date of termination, (b) for all contracted for Outside Expenses and commitments that 
have been incurred and cannot be cancelled. 
 
General 
 
GSH Principal Consultant, Tom Hughes, will be the lead consultant for the project and retain primary 
responsibility for its completion.  However, GSH retains the right to assign or subcontract portions of this 
project to other qualified consultants, subject to consent by the Town.  This agreement supersedes all 
prior agreements and understandings between the parties respecting the subject matter of this 
agreement.  This agreement may not be changed or terminated orally or by or on behalf of either party.  
This agreement shall be construed according to the laws of Arizona. 
 
Project Authorization 

The undersigned hereby agree to the terms set forth within this agreement.  Please return this form as a 

scanned (PDF) electronic mail attachment, signed and dated to hughesresearchconsulting@gmail.com.   

Town Project Authorization 

_____________________________________________ _________________________ 
Authorized Signature Date 

 
_____________________________________________ _________________________ 
Printed Name Title 

 
_____________________________________________  
Town  
 

 GSH Project Authorization   

_____________________________________________ _________________________ 
Authorized Signature Date 

 
_____________________________________________ _________________________ 
Printed Name Title 
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