State of Arizona
Department of Homeland Security

Governor Janice K. Brewer Director Gitbert M. Orrantia
September 27, 2010

Chief Jim Maxson

Prescott Valley Police Department
"~ 7601 East Civic Circle

Prescott Valley, Arizona 86314

Subject: FFY 2010 Homeland Security Grant Program Award
Grant Agreement Number: 777511-01
Project Title: Prescott Valley Police Department Regional Interoperability/Narrowbanding Project

Dear Chief Jim Maxson:

The application that your agency submitted to the Arizona Department of Homeland Security (AZDOHS) for consideration
under the Homeland Security Grant Program has been partially awarded. The project titled Prescott Valley Police
Department Regional Interoperability/Narrowbanding Project has been partially funded under the STATE HOMELAND
SECURITY GRANT PROGRAM for $400,000.00. The grant performance period is October 1, 2010 through September
30, 2011. Enclosed is a modified workbook that identifies approved funding elements. This grant program is part of
the U.S. Department of Homeland Security Grant Program and specifically is awarded under CFDA #97.087 (Catalog of
Federal Domestic Assistance).

To initiate the award process, the following action items must be completed, signed and returned to AZDOHS:

1. Go to www.azdohs.gov under Grants and download two original signed Subgrantee Agreements.

2. Workbook administration page (enclosed).

3. Complete NIMSCAST at www.fema.gov/nimscast. Per Federal Grant Guidance, sovereign nations are required to
provide their respective State Administrative Agency access to their NIMSCAST data. For more information on
NIMSCAST, contact Mariano Gonzalez at mariano.gonzalez@azdema.gov, or (602) 464-6327. No hard copy
required.

Hard copies will not be mailed to you. Remember these items must be completed and on file at AZDOHS in order for
your agency fo be eligible for reimbursement.

As a reminder, all radios purchased with Homeland Security funds must be P25 capable and AIRS compliant. If you
should have any questions, please do not hesitate to contact your Strategic Planner.

If your project requires an Environmental and Historic Preservation (EHP) review, this must be completed and approved
prior to any expenditure of funds.

All projects that support training initiatives including FEMA approved/state sponsored training must be in compliance with
grant guidance, the subgrantee agreement, and approved through the ADEM/AZDOHS training request process prior to
execution of training contract.

Congratulations on your Homeland Security Grant Program award.

Sincerely,

Gilbert M. Orrantia
Director
Cc:  Commander Bill Fesster

1700 West Washington Street Phoenix, Arizona 85007
Office: (602) 842-7030 Fax: (602) 364-1521  www.azdohs.gov



Grant#: 777511-01 Sub-Recipient: Prescott Valley Police Department

Project Title: Prescott Valley Police Department Regional interoperability/Narrowbanding Project
Grant Program; STATE HOMEILAND SECURITY GRANT PROGRAM
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. Unit of Government. Prescoit Valley Police Department

Point of Contact. Commander Bill Fessler

Sub-recipient Address:

Street: 7601 East Civic Circle
City/State/Zip: Prescott Valley, Arizona 86314

Head of Agency. Chief Jim Maxson
Authorized individual has delegated authority to make application on behalf of the agency.
Phone #: 928-772-9261
Fax#. 928-583-6908

E-mail Address: jmaxson@pvaz.net

Organizational Type: Local Government / Municipality

Region or Entity: West Region

initiative Title Strengthen Interoperable Communications Capabilities

Total Dollar Amount Requested $1,325,609.00 Total Dollar Amount Awarded. $400,000.00
State Homeland Security Strategy Objective Title and Action ltem(s) (ex 8.1):

Strengthen interoperable communications

identify the primary National Priority that is supported by this project:

Strengthen Interoperable Communications Capabilities

Is this project new or ongoing? If the project is ongoing, identify the corresponding projects and funding amounts for
each year as applicable. Also, for the current grant cycie, please identify, if any, requests for funding from other
funding sources i.e. EOC, EMPG etc..

This project is a continuation of the 2007, 2008, and 2009 Homeland Security Improved Interoperability
Enhancement Projects which were the intitial phases whereas Prescott Valley Police Department received 43
MDC s and 83 Hand-Held P-25 Comptiant / Narro

Can partial funding be accepted? If so, at what amount(s)? If not, why? Please explain.

This submittal is a Regional request. Partial funding can be accepted, yet each agency s request are identified
by agency, therefore, partial funding can be identified to each respective agency for equipment. The funding
should be applied to requesting agencies with respect to complete blocks of each individual project e.g.
Consoles, Hand-Held Radios, Mabile Radios etc. rather than partial equipment awards due to interoperable,
narrowbanding and encryption requirements with existing agency equipment that will not interface.

Please list the multiple jurisdictions served by this project.
Prescott Regional Comm Center; Prescott Valley PD; Prescott PD; Yavapai College PD; Central Yavapati Fire

District; Prescott Fire District; Williamson Valley Fire District; Walker Fire District; Groom Creek Fire District
and Chino Valley Fire District.

If this is a multi-disciplinary project, please list the disciplines served (e.g., law enforcement, fire service, public health,
atc).

1700 West Washington Street Phoenix, Arizona 85007
Office: (602) 542-7030 Fax; (602) 364-1521  www.azdohs.gov



Prescott Regional Comm Center; Prescott Valiey PD; Prescott PD; Yavapai College PD; Central Yavapai Fire

District; Prescott Fire District; Williamson Valley Fire District; Walker Fire District; Groom Creek Fire District
and Chino Valley Fire District.

12. Does this project require an environmental review (includes any ground disturbance or activity on 50 year old
buildings)? (Yes or No)

No

APPROVAL PROCESS
The signatures below verify the submission/approval process. All parties signify that all aspects of this project are allowable,
reascnable and justifiable in accordance with published federal grant guidelines.

Point of Contact Commander Bill Fessler

Print Name Signatue '
. Date
Strategic Planner or
Assistant Director Planning Preparedness

Print Name Signatue

Date

1700 West Washington Street Phoenix, Arizona 85007
Office: (602) 542-7030 Fax: (602) 364-1521 www.azdohs.gov



STATE OF ARIZONA

Department of Homeland Security

2010 STATE HOMELAND SECURITY GRANT PROGRAM

PROJECT DETAIL WORKBOOK
Prescott Valley Police Department 777511-01

~ Equipment - Budget Narrative

Budget Descrlptlon List gach Hern from vour budget worksheet pages in the same order in which they are listed on the proceeding page. For Equipment,
each Allowable Equipment Category (FPE, Interoperable Communications, Detection, ete.) must be listed. Under the federal guidetines "Equipment” has
been defined as any single item that has a value of more than 5,000 and a life expectancy greater than a year, However, for this budget narrative please
be sure to include any and all items that can be found on the AEL. Please be sure to provide a brief description of each item and how each item will be
utitized. Equipment cost estimates must be listed. For each item of equipment, list the Authorized Equipment List (AEL) ltem Number. The most current
AEL can be found on line at the Responder Knowledge Base at the foliowing website: www.rkb.us. If "Other Authorized Equipment” was annotated,
specify the equipment here, All equipment associated with this grant must be listed on this page only. If you have any questions or concerns regarding the
AEL, please feel free to contact Michael Stidham at mstidham@azdohs.gov,

SHSS Objective Action Item(s) Strengthen interoperable communications

Initiative Title: Strengthen Interoperable Communications Capabilities

iEquipment Categjé'f{r{ T

Br'iéf"bég-c"réb'tid_r'x_'é'h&-t}fiii;éfiéhﬂ:mM 7 [With the installation and implementation of the PRCC MCC5500 Consoles, the communication center is instrumental

in aligning Regional mutit-jurisdictional, multidisicplinary law enforcemant and fire districts communications with P-25
Compliant / Narrowbanded interoperable communications creating a partnership satisfying a regional coliaboration
necessary for interfacing Mobite Data Computers, Radios, Pagers and Telephones with patching capabilities with all
multi-jurisdictional communications. This equipment acquisition will enhance the partnership and strengthen the
information sharing and collaboration for preparedness, response and recovery in response to terrorist and
catastrophic incidents from a multi-jurisdictional aligned front as well as increasing the capabilities to exchange
information / intelligence enhancing overall commupications effectiveness.

; AEL # | T tem Description Cuantity ! Cost Total Cost  AZDOHS Approved Approved Cost
@éééb”-m-BASE PRCC: MCCE500 Dispatch Console T | $32,144.00 | $321,440.00 1 5000
106CP-01-MOBL |Prescott PD: XTL 2500 B ‘ H__M$3 647, 00 _5207,879.00 [Steve Gemar | $0.00 |
p‘ P-01-MOBL |Prescott PD: XTL 5000 M/C ) $4340.00 | $34.720.00 wnuam Seitzer 321,366, oo \
BCP-01- -PORT |Prescott PD: XTS 2500 o 71 52,3360 | $166,856.00 William Seitzer | §117,248.00 J‘
0BCP-01-MOBL |Prescott Valley PD: XTL 2500 86 $3,.626.00 | $311,836.00 [William Seitzer 339 912, 9& !
0BCP-01-MOBL. |Prescott Valley PD: XTL 5000 M/C 9 $4,340.00 $39,060.00 |William Seftzer $17,085.00 |
‘GBCP—M-PORT ;Yavapai College PD: XTS 2560 14 $2,336.00 $32,704.00 $0.00
06CP-01-MOBL Yavapai College PD: XTL 2500 4 $3,626.00 $14,504.00 $0.00
06CP-01-PORT [Central Yavapai Fire: XTS 2500 20 $2,460.00 $49,200.00 $0.00
06CP-01-PORT gprescon Fire: XTS 2500 ' - 16 | $246000 |  §36,90000

Q_acr_'«_f -01- MOBL"ij“rescott Fire:XTL 2500 20 $3,627.00 §72640.00 | 0.00 |
06CP—03 PRAC Prescoit Fire: Impress Battery 4G $87.00 | $3,480.00

DGCP-GC;-PRAG Prescatt Fire: Impress Battery Charger 0 | $12600 504000 ; )
OBCP-(}3~PRAC Prescott Fire: 8-Bank impress Charger 1 ! $6(}{J 00 $600 co

:oacpwcs_-EEAE Prescott Valley PD: Battery T w0 58500 . $3,400.00 Wiiéié's};'éé_ltéér $4 442 00
I06CP-03-PRAC [Precott Valley PD: Battery Charger 40 - gime00|  $s04000, 1 som0
06CP-03.PRAC [Prescott Valley PD: 6-Bank Charger | 2 560000 | $1,20000 Willlam Selzer | $3,168.00
Ioecmé PRAC |Yavapai College PD: Batery Charger T $12600 | $1.764.00 $0.00
IOSCP 03-PRAC [Prescott PD: Mics / T $194.00 $13,774.00 |William Seltzer $12,934.00 |
i06CP-03- PRAC [Yavapai College PD: S a | ses00 $952.00 $0.00
.oeé%iiié PRAC Central Yavapai Fire: Impress Battery Charger P20 $126.00 $2,620.00 $0.00
06CP-03-PRAC |Gentral Yavapal Fire: 6-Bank Impress Charger 2 $600.00 $1.200.00 $0.00 |
;I_}SCP~03-NRSC tnstallation Charges 1 $0.060 $0.00 Willlam Seltzer _ $?_8.(}{}0.00 ]
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