TOWN OF PRESCOTT VALLEY
REQUEST FOR COUNCIL ACTION
Date: November 4, 2010

SUBJECT: Intergovernmental Agreement AZLink Grant Participation
SUBMITTING DEPARTMENT: Police Department
PREPARED BY: Elliot Peterman, Administrative Specialist, on behalf of Chief Jim Maxson

AGENDA LOCATION: Comments/Communications [_], Consent <], Work/Study [_],
New Business [_], Public Hearing [_], Second Reading []

ATTACHMENTS:  a) Original Intergovernmental Agreement, September 23, 2010
b) Intergovernmental Agreement, Grant Number 555208-02

SUMMARY/BACKGROUND: AZLink is a statewide law enforcement program for sharing
information about crime and criminal activities among various local, state, and federal agencies. The
Maricopa County Sheriff’s office has been designated as the Subgrantee agency for reimbursement of
funds for AZLink from the State Homeland Security Grant Program of the Arizona Department of
Homeland Security.

On September 23, 2010, the Council approved the original Intergovernmental Agreement (IGA) for the
Police Department to join as a client agency in this program with Maricopa County. The next step in
implementing this program is completion of the AZLink data source connections.

The original IGA anticipated that grant funding might be available to client agencies to address the cost of
acquiring and maintaining the required hardware and software. Such grant funding has been identified,
and a second IGA related to that grant is now proposed. The combined cost presently associated with the
program is $45,000, divided equally between the Prescott Valley Police Department and the Prescott
Police Department (i.e., $22,500 per department).

OPTION ANALYSIS: The Council may vote to:
1.) Approve this second IGA that provides $22,500 in grant funding for participation in AZLink, OR
2.) Not approve this IGA, AND/OR
3.) Direct staff to pursue other options

ACTION OPTION: Motion to approve this second Intergovernmental Agreement with Maricopa
County for grant funding for participation in AZLink, OR Motion not to approve this Intergovernmental
Agreement. VOTE

RECOMMENDATION: Staff recommends approval of this second Intergovernmental Agreement with
Maricopa County for grant funding for participation in AZLink.

FISCAL ANALYSIS: The costs associated with this segment of the AZLink program implementation
are of the amounts approved from prior discussions and known to be available by grant funding.




REVIEWED BY:

Management Services Director Town Clerk

Town Attorney

Town Manager

COUNCIL ACTION:
[ ] Approved [ ] Denied [ ] Tabled/Deferred [ | Assigned to
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