
 

TOWN OF PRESCOTT VALLEY 
REQUEST FOR COUNCIL ACTION 

Date:  May 26, 2011 
 

SUBJECT:  Adoption of the Revised Town of Prescott Valley Loss Control Manual 
 
SUBMITTING DEPARTMENT:   Town Clerk Department 
 
PREPARED BY:  Diane Russell, Town Clerk/Risk Manager 
 
AGENDA LOCATION:  Comments/Communications , Consent , Work/Study ,  
New Business , Public Hearing , Second Reading  
______________________________________________________________________________ 
ATTACHMENTS:   Revised Town of Prescott Valley Loss Control Manual 
______________________________________________________________________________ 
SUMMARY/BACKGROUND:  The Town is committed to providing a safe and healthful workplace for 
all employees by establishing and maintaining an effective safety and health program. Town management 
is also committed to providing a place of employment that is free from recognized hazards that could 
result in injuries or accidents. 
 
In 2003, the Town Manager provided direction to the Safety Committee to work with the Town 
Clerk/Risk Manager and Human Resources Manager (Loss Control Committee) in order to compile a 
written, multi-layered training program for the Town which would provide clear direction on the training 
courses that would be provided to employees as well as who was responsible for providing the training.  
The Town Manager indicated that once a training program had been compiled, the Loss Control 
Committee would be responsible for overseeing an orientation to all new employees which would address 
the hazards of their position.  This orientation would include a review of all safety rules, 
policies/procedures, equipment, etc., that are applicable to the new employee’s area of assignment.  
 
Early in the process, the Loss Control Committee became aware that the first step needed would be 
updating the Town’s Loss Control Manual which vaguely outlined the training that the Town provided.  
Therefore, the Committee began to review the existing Manual and obtained manuals from other 
government entities (including Yavapai County, the City of Prescott and Ennis, Texas).  Using these 
materials, the Committee compiled a draft Manual that was then sent out for review by the Town’s Police 
Department, Operations Manager, Legal Department and Loss Control Committee members.  This review 
process took in excess of one (1) year to complete.   
 
The draft Manual was reviewed by the Town Council at its Work/Study Session on December 9, 2004, 
and formally adopted at the January 27, 2005 Council meeting.  
 
Since then, the Loss Control Manual was updated and adopted in 2007 and again in 2009 reflecting only 
minor ‘housekeeping’ revisions to the document.  
 
The Safety Committee and Loss Control Committee have since completed another hazard assessment of 
town facilities resulting in the addition of two new identified risk exposures to the town – 1.Artificial Turf 
Grooming Equipment, and 2.Automated Equipment (Library conveyer and Mailroom equipment). Two 
new correlating sections have been added to the Loss Control Manual providing general operating 
guidelines and safety measures that should be adhered to during the operation of these pieces of 
equipment. Additional minor housekeeping language has also been added to enhance the document.     
________________________________________________________________________________ 
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OPTIONS ANALYSIS:  Council may approve the revised Loss Control Manual as presented or direct Staff 
to modify the draft document. 
______________________________________________________________________________ 
ACTION OPTION:  Motion to approve the revised Town of Prescott Valley Loss Control Manual as 
presented, OR Motion not to approve the revised Manual.  VOTE. 
______________________________________________________________________________ 
RECOMMENDATION:  Staff recommends that Council approve the revised Loss Control Manual as 
presented. 
______________________________________________________________________________ 
FISCAL ANALYSIS:  There is no direct fiscal impact associated with adoption of this revised Manual 
but staff believes the process will assist the Town in avoiding costly losses related to accident and injury. 
________________________________________________________________________ 
REVIEWED BY:   
 
Management Services Director __________________  Town Clerk __________________ 
 
Town Attorney _______________________________ 
 
Town Manager _______________________________ 
 
COUNCIL ACTION:  
 

 Approved    Denied    Tabled/Deferred    Assigned to ___________________ 
 
 


