TOWN OF PRESCOTT VALLEY
REQUEST FOR COUNCIL ACTION
Date: May 26, 2011

SUBJECT: Library Inventory Wand and Hand Held Computer

SUBMITTING DEPARTMENT: Library

PREPARED BY: Stuart Jean Mattson, Library Director

AGENDA LOCATION: Comments/Communications [_], Consent [X], Work/Study[ ],
New Business [_], Public Hearing [_], Second Reading []

ATTACHMENTS: None.

SUMMARY/BACKGROUND: How the Tech Logic’s CircTRAK Inventory Wand System will benefit:

Patrons —

Regular inventory keeps the collection up-to-date so patrons are not frustrated by looking
for items that are not on the shelf.

Regular shelf-reading with the wand will keep the collection in order so that patrons can
find items on the shelf where they are supposed to be. Once an item is mis-shelved it can
be considered missing for months on end.

There have been times when the sorter jams and once the jam is released items could
inadvertently end up on a cart waiting to be shelved and not checked in. Using the wand
on the carts would eliminate this problem and stop the patron from receiving a notice
stating they had not returned an item when in actuality they had.

Prescott Valley Public Library —

It could take months for staff/volunteers to complete inventory via the handheld barcode
scanner because each item would have to be pulled from the shelf and scanned. With the
TechLogic wand computer could be connected to the ILS and easily verify what the
online catalog reports as in the Prescott Valley Public Library collection. The number of
items on the shelf needs to be accurate because it relates to the Yavapai Library Network
billing formula.

Prescott Valley Public Library has RFID technology in place to save repetitive stress
motions, to speed up materials-handling processes like inventory, and to improve
accuracy. Using the technology already in place to ease the workload on library
staff/volunteers will continue this philosophy.

Yavapai Library Network -

Yavapai County Free Library District recently facilitated a meeting with TechLogic to
get discounted prices for an order by the end of FY2011. Purchasing a wand with the
group order will save approximately $1,000.

Mis-shelved items from other Yavapai Library Network libraries and even outside of the
Network would be found and returned to the owning library faster.



Volunteers -

e There are not as many volunteers willing to shelf read that there are to assist in other
areas of the library. Shelf-reading can be tedious and physically challenging. Shelf-
reading a section can take the entire time a volunteer has to offer and then, in a short time
period, that section can be out of order. Consequently shelf-reading an entire area is
rarely accomplished. Having a wand that the volunteer can just wave over each shelf will
go much faster.

OPTIONS ANALYSIS: The Council may vote to:
1.) approve the Budget Transfer, OR
2.) not approve the Budget Transfer, AND/OR
3.) direct staff to pursue other options.

ACTION OPTION: Motion to Approve on Consent the budget transfer of $2,500 from
Software/Hardware Maintenance (#4353) and $2,500 from Dues & Memberships (#5910) and $2,300
from Minor Equipment (#6126) to Computer Related Items (#7435).

RECOMMENDATION: Library Staff, Yavapai Library Network and Yavapai Free Library District
recommends the purchase of the inventory wand and hand held computer.

FISCAL ANALYSIS: Account 101-4500-653-4353 (Software/Hardware Maintenance) balance will
cover the expenses the remaining fiscal year. Account 101-4500-653-5910 (Dues & Memberships)
expenses were less than budgeted due to the upgrade to Symphony. The Yavapai Library Network billing
was less due to the maintenance that was included for the first year of Symphony. Account 101-4500-
653-6126 (Minor Equipment <$3,000) is funded by the Yavapai Free Library District. The purchase of a
Tech Logic Inventory Wand with hand held computer using these funds supports the goal of the Yavapai
Free Library District that all Yavapai Library Network libraries have Tech Logic equipment.

REVIEWED BY:

Management Services Director Town Clerk

Town Attorney

Town Manager

COUNCIL ACTION:

[] Approved [ ] Denied [ ] Tabled/Deferred [ ] Assigned to




