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Chapter 12 
General Plan Implementation 

 

 

 
12.1   Introduction 

 

The comprehensive array of principles, goals, and policies included throughout General Plan 2025 will be used by 
policymakers to guide Town decisions and to evaluate future growth and development. This Chapter does not attempt to 
summarize this important information; instead, it intends to identify the responsibilities and general timeframes necessary 
to implement the many dimensions of the General Plan 2025. 

 

Organized by General Plan Element, this chapter identifies the policies and any supplemental action steps (arranged by 
goal and principle), along with leadership responsibilities and timing. This Chapter was not adopted as a formal part of the 
General Plan. Rather, it was developed as a manual to assist the Town staff, the Town Council, Planning Commission, 
representatives from various agencies, and members of involved local organizations in carrying out the General Plan’s 
directives. For members of the public, the implementation chapter also provides a summary of the various planning 
activities that the Town desires to undertake during the coming years. 
 
 

12.2   Implementation Mechanisms 
 

The greatest means for implementing a General Plan are partnerships and coordination. These means are often facilitated 
through a number of planning tools, including but not limited to: 

 

�  Zoning and Subdivision Ordinances; 

�  Specific Plans or Area Plans 

�  Redevelopment Plans; 

�  Planned Area Developments; 

�  Development Agreements; 

�  Public-Private Partnerships; 

�  Staff Time; 

�  Volunteer Citizen-Based Committees and Commissions; and, 

�  Inter-Agency Coordination – Local, County, Regional, and State. 
 

 

A variety of funding tools also facilitates implementation of the General Plan, including: 

 

�  General fund; 

�  Impact fees; 

�  Assessment districts; 

�  Federal, state, local, and private grants; 

�  Creative community fundraisers; and, 

�  Private-public partnerships. 
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12.3   General Plan 2025 Implementation Matrix  
 

 

This section provides a three-part matrix of policies and action steps that should be undertaken within the next 10-20 years 
to implement each Element of the General Plan 2025.  The policies are organized by the Guiding Principle(s) and 
Goal(s) that they are designed to implement. The first column of the General Plan 2025 implementation matrix includes the 
specific policies contained within each General Plan Element and any supplemental action steps. 

 
The second column of the matrix indicates the recommended timing for implementing the strategy.  The matrix identifies 
ongoing, short-term (0-3 years), mid-term (3-6 years), and long-term (6+ years) timeframes. The third column lists the 
appropriate implementation roles and responsibilities, identifying “leaders” (illustrated by the ● symbol) and “team 
members” (illustrated by the ❍ symbol).  A number of leaders and team members exist that can and will influence the 
implementation of General Plan 2025; those identified in the matrix represent a starting point for achieving the intent 
of the policies and policies and action steps listed. 
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